BRITISH FEDERATION OF PEDAL CAR RACING
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BRITISH PEDAL CAR CHAMPIONSHIP
Proposed Changes to Committee Operation and/or constitution.

T hese were discussed by the committeeat the meeting of 30/01/05 having been propased by Chris
Feaherstone. Congtitutional changes arenoted and therevised constitution will be compiled by Bob
Raobinsonand puttothe next AGM .

1. Maximum 2 votes per team in any committee meeting.

Theideaisto 20p any oneteam gppearing to have aveto on any vote or gppearing to betoo dominant on the committee.
Bob Budge (by email) suggested one vate per team would bea better idea

Bob Rabinson stated thatif you vdunteer to be on the committee, and are voted on by the AGM, you are eititled toavaein
the meding. Otherwise thereis no pant to the committee being separate to the AGM. The AGM s there for the team
managers to dect the committee and stand for the committee, on the basisthat the AGM gives the committee the mandate for
organising the championship.

ACTION: The committeeunanimously agreed to keg a one-man-one-vote system.

2. For votes to change ruling issues (i.e. Car and formula rules, race rules, divisions, classes,
pointssystems etc.) there mustbe a minimum of 7 voting members present.

In accordance with No. 1, this makes a rulemaking quorum o 7 people. Hopefully this guarantess that important rue
decisions are made by afarly representative body.

In addition, it was agreed that such changes might beaired onthe genga forum with polls on theidess. Thiswould be an
indication for thecommittee and NOT BINDING. Commentson the proposa s should besent to the secretay.

ACTION: The committeeagreed on this in principle—and BobRobinson will ook at whether thisis dready part ofthe

guorum definitions in the constituion. It is strongly suggested that, as a guiddine, committee members should not get
involved in forum discussons on such topics

3. For votes on omganisational/admin matters (i.e. Who does what, licenses, cost of stuff, lap
counting, medical stuff and insurance) there must be a minimum of 5 voting members present.

Theideabeing todlow asmaler ommitteeto be ade to ded with theorganisaiond médters.
ACTION: Pretty much aswith No. 2.
4. If possible, meeting chair should be non-affiliated.

ACTION: Whilg thismay not aways be passible, itis suggeted that the chair should come to the meeting with an open mind
on maar votingissues.

6. All proposals for changes indicated in No. 2 (rules etc.) should be heard formally at the
meeting. Proposer gets uninterrupted timed Max 10 minutes to present the case. Power point will be
available where possible.

ACTION: T he suggested time i s five minutes with the Chair controlling subseguent quegion and answer ad votes etc.

7. Any single committee member can request vote bysecretpaperballot at the meeting.

ACTION: Itis beieved thet thisisdready present inthe congitution.



8. Proposals for changes to these type of rules or organisational matters which are submitted for
the publication of the agenda must include a small, clearand concise reasoning of three main
points: WHY the change is thought ©© be needed, WHAT it is hoped it will achieve to improve
things, and HOW it would be implemented.

ACTION: The committeeagreed this.

9. The agenda should be mailed to all team managers 2 weeks prior o meetings. On paperunless
specifically requested to be emailed. Also posted in news section of webpage. Following this, the

committee should notdiscuss agenda topics on the forum.

ACTION: Agresd by thecommittee.

10. There should be a mid-season “away from race” mmmittee meeting asa chedk on how
administrative matters are going and discuss the next year’s race program.

ACTION: Thiswas agreed by the ommittee but may possibly have dready been proposed a a previous AGM &s a
constitutiona change.

FURTHERACTION: Chris Feetherstone will put togethe a contact list for current ommittee membes. All deails of these
medings will then bemailed to dl thecommittee.

T hecurrent committeeis:

Bob Robinson, Jeremy Featherstone, Liz Hawkins, Simon Gare, Antony Hawkins, Chris Featherstone, Bill Grarix, Roland Jones
Bob Budge, Dave Rdton.



