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BRITISH PEDAL CAR CHAMPIONSHIP
M inutes for BFPCR Committee M ectingof 30" January 2005.

ATTENDANT: Bob Robinson, Jeremy Featherstone, Liz Hawkins, Simon Gare, Antony Hawkins, Chris Fesatherstone.

APPOL OGIES: Bill Gratrix, Roland Jones Bob Budge, Dave Rdton.

1. Bebre the agenda was addressed, Bob Rohinson emphad sed the need to openly discuss the recent events concerning the
primarily forum based arguments amongst committee members. The problems invdved were somewhat emphasised by the fact
that a this ommitteemeeting only twoteams were represented, they being Wd sh Ardvaark Racing and Great Centra Racing.

T heprimary cause ofthe current discord was agreed to bethe probems of brum and email dscussiors, rather than faceto-face
disaussions. However, some o the concerns expressed by Bob Budge wered so addressed.

Chiis Feathestone outlined same proposa sto change the operation of the mommittee and some constitutiona issues. T hese were
broadly thought to bea good ideg, dthough it wes noted that constitutiona changes cannot beratified until put before the AGM .

Thelist of suggested changes ae detailed € sewhere, with reasons and the conclusions that were reached. Of key importance was
that suggestion that once the agenda is published, the committee should not discuss the proposa s until actualy a the committee
meding itsdf. Also, it was suggested thet sometopics should be put onthegenerd d scussion forum with pollsto indicae (but na

be hinding) to the committee how people might fed about these tapics. However, itis grongly suggested that any comments
shauld only be sent tothe secretary (by PM, emadl or phone call) and not discussed in the pubdic forum.

Bob Robinson agreed to ded with dl constitutiona mattes inthefuture. The constitution will be atered once the agreed proposds
were received by him following this meeting but will nead to be rdified at the next AGM.

Bob Budgehas decided to resign from his position as Vice Char on the committee hut stated in messages to vaious members tha
there were no hard fedings and that hehoped to continueto enjoy racing inthe coming year. T he committee stated its gopreciation

for the work Bob has done, and will cortinue to do. Bob Robinson expressad the wish to tak once more to BobBudge before the
eedion of anew Vice Chair.

2. Saus and Confirmation of 2005 Races.

Bob Robinson emphasised the need for races to run on time, partiaularly ifon a Sunday, dueto juniors having to atend school on
thefollowing day.

Chiis Feathastone suggested that a weskend scrutineering pass might be possible for weekend races, such as Preston, tomakesure

that the raceon the Sunday didnot gart late. It was agreed to ask Gary (Scurtineer) for his opinion onwhether this was deemed
workable.

Similarly Simon Garenoted thet it woud speed thingsup if the g counting equipment could beleft on site overnight —this
comment comes into the next section.

Cadle Combe — Chris Fegtherstone confirmed booking of this (has spokento CC within thelast few weeks). Thereis a question of
suff cient conage to lay out theided track and the possihility of udng the Federation cones will belodked into. Also vaious

guestions need asking with regards to stting thetrack up on the Saturday night.
T humaston — Simon Gare will enquireabout how this is progressing but no problems were expected.

Magam — Roland gave verbd assurance to the committee in a previous td gohone cdl that thiswould dl take place as usua . Bob
Robinson expressed ancern about debris on thetrack in 2003 butit was nated that this was nat a serious problem in 2004.

Further coneerns werejust tha, whatever the nature of the [ap counting, teams needed to haveregular and frequent updaes of the
scares & dl times.

Preston — Antony Hawkins staed that the depost had bean paid for this event.



Blakbushe— Jeremy Featherdone confrmed that the owners had us booked in but he wouldring to check thisinthe ner future.

Curborough — Jeremy again confirmed this had been booked and would run as usual.
3. Lap Courting:

Concern was expressal at theslight corfusion fdlowing the last meeting, and the money that had been put intothis system which
has not yidded the required results even after two years.

Thecommitee unanimously agreed tha manua Iap counting was not a practi cable long-term sol ution and that the sport shoud
proceed to try and impement that automeatic sysem.

Thecommitee agreed to giveNel Carter the money required (£176.50) for the new boards. Smon Gae very kindly offered to
dorete this money for this purpose, for which the rest of the committee expressed itsthanks.

Simon aso ayreed to tak to Bob Budgeregarding the acouisition of mats to enablethe loop to be semi-permanent and essy to
instal a any race track.

It was agreed to implement thisby thestart of the season but that manud g counting wouldstill be required until the systemwas
thought to be reliable(probably after Margam asit needed to be tested inthe wet). Once againit wasimpressed that even with
manua lap ounting updates needed to be frequent and olvious todl teams

Bob Budgecurrently has the sami-auto dectric system and isin the process of checking and refurbishing this.
4. M ashalling.

Bob Robinson expressed concern that marsha cover was not dways as goad as it cauld be and particdar that marshas ae
essantid in the dark hours of the Margam race.

Jeremy Featherstone gated tha it would be very diffi cult to get non-racing Swebbe li explores to theraces thisyear for this
pumpose. Bob Robinon suggesed Jeremy shouldtak to the SouthBerks soouts about Blackbushe marshdling and dso that some
teams could be placed a key positionsinthe pitsto keep an eye on thetrack.

5. First Aid Cover.

Thecommitee agreed that St Johns was probably essentid for theMargam race, but that a cthers there were probably plenty of
qudifi ed firg-aiders anongst the teams

Chiis Feathestone expressed mncern bout warting to know, as arace organiser, that sufficient cover was guaranteed to be on site
a dl times Jeremy Featherstone agreed to contact Callum to ask him to bepresent as chief first ader and check his avail ability.

In adition to this the committee agreed that a section should be alded to entry forms indicating if teams had qudifi ed irst aiders
amaongst tham, so theorganise would have alig of somepeople & the racewho were qudi fied (this would not be hinding in ay

way).
6. M éhod of Reliable Brake T esting.

Gay Richards has proposed asimple system totest the braking ahility of cas in scrutineering. T he committeewe comed thisidea
and agreed to itsimplementation but nated that, in theory, not al cars needed the same braking force (techni cally it needs to be
proportiond to the combined driver/car mass to givethe same decderation).

It was dso noted that no absolute rulingon thiscan be impemented for this season but that it will be an extremdy vauable
exacise to gether infaromation from this equipment thisyear, with aview for setting a required braking leve for 2006.

7. 2006 Caendar.



Simon Gareoutlined the propasa for aPeterborough race This would takeplace at the Peterborough festiva, and therebreis
likdy to bein thefird or second week of June.

Bill Gratrix had previously agreed in principle thet the Margam dae can bemoved with enough notice T he committee suggested
that it wouldbe ided if Margan can bemoved to the Prezon weekend.

Antony Hawkins proposed ruming an event in Sheffi d instead o Preston, due toits proximty to hishome. This wouldpossibly
be adoubleheader.

Thecommitee agreed that idedly, theseason should remain a Sx weekends of racing and so that Peteborough would effectively
replace another event. Chris Feetherstone suggested that he would be happy in prindple to organise Castle Combe (if suacessful)
on abi-annud basis.

Thecommitee agreed that a committeemeeting must beheld during the sesson, onae some of these i ssues havebeen considered,
to get the 2006 cd endar organised.

8. Recing Infringements.

T hese were discussed and Simon Garesuggested that therules setprevioudy had been used to good dfect in 2004 but that they
shauld be continued with and re-iterated

T hese are generdly aspoken warning, followed by alap deduction for a repeet offence, a thediscretion of thechief masha but
that severe infringements (such as incomrectly wan hemes —or worse, lack of ahemet in acr) can leed to immediate loss of a

lap. Such infingements would & so require the ar to be sopped wntil such problemsare sorted out.
9. Chaperoning of New Teams.

Although insome ways this has dready been hgopening, Neil Carter and Jeemy Fegherstoneemphas sed the need to ensure the
friendly hand of welcome is extended to dl new teams and that these teams can be gpropriady placed in the pits nearby willing
teams. T hisparticulaly important at Castle Combe, where there islikely to be four or more new teamsracing.

10. European Championship.

Thecommitee expressed regrd that thedate of the Europeans has come through too late this year for many teams to arrange to go.
Swansea teams werekeen, but would need much more natice of the date. Likewise, one of the other teams has dready organised
anather trip for that weekend.

At the moment, Antony Hawkins istheonly driver known to be keen but i nformation and requests for volunteers will beposted on
thewebsite ASAP. The committee agre=d that it would be a grest shame ifa Britishteam coudn’t redprocat ethis yeer for dl the
trips Karbyk have made over the last four or fiveyears.

On 2006, there isthepossihility for thisto bein Holland, as they wish to start Peda car racing over thee. At this pant we susped
the French know nothing of thisidea so Antony will be enailing them once Chris gives him the address.

Thecommitee agreed that thestate of the 2006 Europeans needs sgnificant clari ficaion by the middle of the ssason at the latest.

11. Proposal for alost cost formula.

Bob Robinson suggested that the fundamenta reasons for this proposa neaded discovering asapriority. It was nated thet
unfortunately, there was no one present a the meeting who had an explanation of the reasonsfor this proposa or the rules.

Thegenerd feding wes that the bigges obstacl efor new teams was building a car inthe first place and that a better solution might
be the borrow/buy option for people who see this as a prablem. Similarly, the kit car idea was meant to help thoseteamswho did
not think they had sufficient skill to build a car.

Bob Robinson expressed concern about overl oading the champi onship with so many formulas. T here ae currertly: PC1, PC2,
PC3, PC4, PCO, PCF, PC1divl, PC1 dv2 PC2div2, PC2 div2, PCF, Northern series, Southern series Sprint series — that' s13
different things to win —or 39 podium pasitiond

Thecommitee dso agreed tha even a* good” a is only as goodas the driver, and vice-versa



Bob Robinson aso expressed concern that cars huilt to alower formula might deem them “ substandard’ and therefore be
restricting to the teams and possibly cause a safey issue. He suggested that if the principle isto give abetter chance to teams with
less skilled engineersthen thedivisions are therefor them.

However, the committee agreal that asthe proposa was unclear at this poirt it may well be subject of discussion a future
medings.

12. Proposal to run the Championshp as a“bes of” series.

Bob Budgeproposed this and in a written statement suggested:

a having to dod| the races limits our ability to stage extra races.

b) 100% favours the teams who have the enthusiasm, time, money and driversto do dl the races fully prepared rather than
thefast est team.

0 Pehaps thefastest tean should be champions raher than us worrying about a venue not being supported.

Jeremy Featherstone noted tha up until this point the primary am of the Championship was encouraging moreteams to race more
races.

Bob Robinson agreed that thecost of travel may prohibit someteams doing alot of races and dropping one resut probady
woudn't affect the overal championship result anyway.

Simon Garethereforesuggestal that thismight not dl aply to dl ages, cetainly thefinancid side is more restricting tojunior
teams. He proposed anadysing the | ast season to see what the percentage of attendan e was strictly by dass (looking at pure PCL,
pure PC2 etc). He did express concern about a team being alowed to drop a bad reault, as thisisal part of thecompetition.
However, thisthen implies teams having to nominate which race to drop, or even beéng not dlowed thento atend arace

Bob Robinson agreed that the money side of things may be much less of anissue to the pure adult teams.

Chiis Feathestone expressed concern that dropping aresut would theoreticly automaticaly lower atendanceat raceswhich are
aready on the verge of losing money.

Antony Hawkins suggested that the Northern and Southen |eagues were effectively “ best of’ championships for teams not wanting
to trave large distances. He dso stated that looking at drgpping one race reault would not have made adifference to any of the
significant positions in any of the Championships in 2004.

Bob Robinson suggesed this was an ided candidate for awebsite forum vate, with dl views sent to the secretay and NOT aired
pubicly and emphasis made thet the vate is not binding to the committee.

13.  Proposa to award mgor trophiesat the AGM .

Antony Hankins suggested this due tothe hour or so dday following the Curborough sprints before the presentations and then the
lack of enthusiasm and ceremony oncethey do happen.

Bob Robinson suggesed that the last race or two don' t count. But concern wes expressed about when this was tried before and
becam e dangerous.

Bob and Smon Gareboth stated they thought thet not awarding the trophies at the race would be a bad idea.

Jeremy Featherstone suggested that Curborough could bea simple5-hour, but that when previously suggested, theforum had voted
massively against this

Thecommitee agreed to try and makethe awards work & Curborough by inding more bodies to help out withthe compilation of
theresults.

14 & 15. Promotion leagues and divisions.



Bob Robinson and Jeemy Fegherstonehave dready been consideaing thisand Pedd Car News carries a page on each dfferent
championship. Therewill aso bemuch clearer information about these for each race

Chiis Feathestone suggested that these pages ofinformation shoud dso be“ drip fed’ to thewebsite news over the run up to the
Championship startingin April.

16. Proposal for one-teamone-vate in the committee.

Thisiscoveed in thenew guidelines proposed in a separate document.
Onthis spedfic issueBob Rolinson made the point that the AGM s the chance for each team to be represented on the ommittee

and that if they chosenot to then they probably aen’t theefore warri ed if any team hes alarge presence on thecommittee. The
AGM dect the committee to run thesport for them.

17. AOB.

Antony Hankins sought to claify the atement regarding re-discussion of previously discussed topics T o some extendthis isd <o
covered in the other document. His suggestion wes that when atopc comes up for discussion in quick succession, the mnutes ad
reasons put rward previously should be considered first, before any furthe discusson takes place.

Jereamy Featherstone announced that Peda Car News now has a sponsor inthe form of Steadman Associates Limited which coves
thecost of printing and consumable. T he committee expressed its appreci ation for this.

18. Next M eeting.

Thenext committee meeting will take place on the evening of the 23" Juy after the first Preton race. Probably at W addeccar
Campsite. Thiswill have the primary purpose of organising the 2006 ca encar.

Meeting closd.



